From: Marilyn Harrison
National NFPCAR Director

National Foster Parent Coalition for Allegation Reform

Subject: Information About State Director Position

For anyone who is interested in becoming a state director for NFPCAR, the following are some
of the things we have discussed in the past. Also, Advocates are always wanted to support and
assist the director.

With the fact that we have lives outside of the group, we're moving along slowly, but we're
moving. Our group is trying to bring the issue of allegations to the forefront. We can do that by
making people aware of the problem and not allowing it to be kept a "secret" any longer.

For right now, our state director's need to contact their state and local foster parent associations
for referrals. We want to let them know we are a support group for foster and adoptive parents
who have had allegations made against them and ask when someone calls in, to refer them to
us. I'm sure we all remember, only too well, when we felt so alone. Besides being advocates
for reform, we are a support group.

We've talked about putting up flyers on bulletin boards in grocery stores, Laundromats, etc.;
taking out ads in our newspapers; passing out business cards and we'll be looking into public
service announcements to see if that's possible. We have members who are on committees,
working with a judge, speaking before legislators, writing books, presenting at conferences, etc.
Even if you don't have the resources to do anything like this, do what you can.

You need to contact the legislators in your state concerning foster parent allegations, to bring
the issue to their attention.

One thing that is expected of the state director's is when we have the opportunity to respond to
someone, such as when there is a request to write a letter to an individual or group about
allegations, 1 would like at least the director's to respond. We can't miss these opportunities to
voice our opinions. When there is an article in your local newspaper about foster parenting,
send a letter to the editor explaining the reason for the decrease in people who are willing to do
foster care (allegations).

We also want each state director to look for different foster parent organizations or groups in
their state on the Internet and write to them. We need to increase our numbers, only then will
our voices be heard.

The only thing | ask everyone is not to say anything that would portray our group as a radical or
negative one, such as all social workers are liars, that the whole system stinks, or anything of
that nature. Keep in mind that there are areas that the system does work and there are workers
who do care. At all times, be respectful and professional. We can rant and rave all we want to
our group, but that needs to be left on the group and not when we're talking to others.
Remember that you are representing all of us and other members are working on things that
have not been presented to the group. We can't do anything to jeopardize their work, our
integrity or the name we are trying to build.



Once we are woking our non-profit status and we have formed a board of directors. It is hoped
that we can meet a least once a year for at the NFPA Conference to man our booth. We have
applied for a grant.

In this past, we've had an article in Fostering Families Today about NFPCAR and have been
contacted by MSNBC, The O'Reilly Factor, Montel and the director of a documentary film. Even
though we didn't make appearances on all the shows, at least they know we exist.

Our NFPCAR Website now has a webpage for your state chapter. Currently, we are working to
add information for each state. If you have any additional information to add to your state page,
please contact our webmaster.

As a state director, you'll receive business cards with your name on them, a t-shirt transfer with
our logo and the State Chapter on it, along with the instructions for ironing it on a t-shirt. You'll
get a few brochures, flyers that can be put up on bulletin boards, a window decal that you can
put in your car window and a few articles about allegations.

There is no training needed to be a state director, you've had all the training you need by living
through the nightmare of allegations. Speak from your heart and about what you have
experienced.

Thanks from All of Us of NFPCAR

*Original ideas and Letter by Linda, Our Founder; Revised 04/24/08



